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Vision

Pueblo Community College is a premier teaching ins
students assured success pathways to relevant and p
transfer, and personal growth opportunities.

Values

We affirm the value of our students, our employees,
communities we serve. The following values inform

Open access to higher education

Focus on learning

Personalized teaching strategies and relations
Effective communication

Appreciation of diverse cultures and backgro
Preservation and advancement of our
Hispanic Serving Institution (HSI) designation
Inventive thinking

e Digital-age literacy

e Responsible citizenship

Our mission is to foster higher learning, student suc
and service to our communities.
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Objective 1

Offer all students a mentored
and focused pathway to success
to ensure they graduate with the
relevant 21st-century skills.

Strategy 1:
Expand regional awareness of and
access to higher education opportunities.

Action Step 1: Develop a focused marketing
capability that can measurably impact local
and regional awareness of PCC services.

PM: Write a marketing plan describing ac-
tivities, benchmarks, and measurements of
regional awareness by May 2008. Observe
measurable increases in regional awareness
of PCC services by December 2008. Docu-
ment ongoing improvements to the plan
and subsequent increases in awareness of
PCC services.

Office of Responsibility:
Director of Marketing

Action Step 2: Employ enrollment manage-
ment principles and strategies to strategi-
cally manage enrollment.

PM: Research the field of enrollment man-
agement and report to cabinet on the state
of the art by October 2008. Implement en-
rollment management best practices using

a phased approach by fall 2009.

Office of Responsibility:
Vice President of Student Services
(VPSS)
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Objective 1

Strategy 3:
Develop our understanding of and capacity
for “21st-century skills” instruction.

Action Step 1: Identify 21st-Century skills
needed for transfer and workforce success.

PM: Research 21st-Century skills and their
application in community college educa-

tion, and present findings to the campus

community, by fall 2009.

Office of Responsibility: VPL

Action Step 2: Provide professional devel-
opment in 21st-century skills instruction.

PM: Through the PCC professional devel-
opment program, implement a series of
training workshops in 21st-Century skills for
faculty by fall 2010.

Offices of Responsibility:
Arts & Sciences Dean (A&S Dean)/
Human Resource Director (HR Director)

Action Step 3: Ensure quality and growth in
online and other alternative delivery options.

PM: Bring the online quality assurance
Action Project to an end by May 2008.
Begin implementing improved online
courses by fall 2008. Observe growth in
PCCOnline retention rates by fall 2010.

Office of Responsibility: VPL
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Objective 2

Support and engage the “whole
student” through assured success
strategies in learning, leadership,
and life skills.

Strategy 1:
Significantly improve student engage-
ment in learning, service, and campus life.

Action Step 1: Respond to the findings of

the Community College Survey of Student

Engagement with targeted improvements
to enhance student academic engagement
and thus retention/graduation.

PM: Through Title V, implement a first-
semester experience program for fresh-
man students. The program will phase in
implementation of learner-centered class-
room engagement, learning community,
and poverty initiatives; it will also sponsor
improvements to the design and delivery of
developmental education (see Objective 1,
Strategy 2). Title V will develop a timeline
for phased implementation of the first-year
experience by fall 2008, with benchmarks
and performance measures related to en-
gagement, retention, and graduation.

Office of Responsibility:
Director of Retention

Action Step 2: Redesign and reconfigure
the main campus library to provide greater
access to students and enable them to pur-
sue learning actively and socially within the
library walls.
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Objective 2

Strategy 2:

Streamline enrollment and advising ser-
vices to provide maximum convenience
for the student.

Action Step 1: Implement a permanent
one-stop enrollment process.

PM: By December 2008, present to
Cabinet a strategy for moving forward.

Office of Responsibility: VPSS

Action Step 2: Improve effectiveness
and efficiency of advising.

PM: By fall 2008, develop a plan for opti-
mizing the effectiveness of New Student
Orientation and instituting intrusive
advising practices.

Office of Responsibility:
Director of Advising
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Objective 3

Become a recognized innovator
in higher education programs
and curricula.

Strategy 1:
Expand opportunities for collaboration
with our K-12 partners.

Action step 1: Build the Early College
program by increasing investments in
faculty, curriculum, and facilities.

PM: By June 2008, provide a report to
Cabinet on the success of the Early

College program in 2007-2008. Report
should include quantitative and qualitative
evidence to support its conclusions.
Cabinet will recommend modifications

to the program as necessary to ensure
improvement in the short-term and
significant expansion in the long-term.

Office of Responsibility: VPL

Action step 2: Increase our outreach into all
levels of local schools to promote
college opportunities.

PM: Conduct a literature review of best
practices in K-12 outreach by spring 2009.
Develop a plan by fall 2009 to increase and
deepen contacts/relationships with K-12
students. Begin implementing the plan in
spring 2010.

Office of Responsibility:
Office of Recruitment
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Objective 3

Action Step 3: Develop a comprehensive
transfer program to provide greater access
to four-year education.

PM: By December 2008, develop a process
to review, maintain, and revise articulation
agreements. (Tie to Objective 1, Strategy 4,
Action Step 2).

Office of Responsibility: VPL

Strategy 3:
Expand progressive program opportunities.

Action Step 1: Develop a night/weekend
college model.

PM: Document continuous growth in night/
weekend offerings each year. As the model
grows more robust, provide adequate
night/weekend staffing to ensure advising
and other student services are provided.

Office of Responsibility: VPL

Action Step 2: Offer greater numbers of
condensed courses and mini-certificates
relevant to the workforce.

PM: By December 2008, present to Cabinet
a strategy and process for developing such
offerings through collaboration with our

workforce partners.



Objective 4
Strengthen the regional workforce

to contribute to economic growth
and vitality in Southern Colorado.

Strategy 1:
Work with regional entities to contribute
to economic growth.

Action Step 1: Through regional education,
employment, and economic vitality partner-
ships, work to fulfill common goals and ob-
jectives to maximize resource sharing and
minimize competition among partners.

PM: By December 2008, develop an internal
reporting process to inform institutional
leaders about our external partnerships. By
May 2009, implement a systematic process
for evaluating external partnerships.

Office of Responsibility:
Director of Business & Industry
Workforce Training

Action Step 2: Expand programs that edu-
cate individuals in the entry level job skills
needed for emerging industry clusters.

PM: By May 2009, develop a strategy and
mechanism for imparting work readiness
skills to the unemployed and under-em-
ployed in our service areas.

Office of Responsibility:
Director of Community
Education and Training

Strategy 2:
Provide trai
areas thatd
technology.

Action Step:
“Mobile Lear
force and eco
complement
locations of P

PM: By May 2
to add onem

Office of
Direc
Wor



Objective 5

Foster professional development
and leadership opportunities for
all employees.

Strategy 1:

Implement formal professional develop-
ment that is responsive to the training
needs of faculty and staff, especially

in areas related to the fulfillment of
strategic objectives.

Action Step: Create a professional
development plan—including a position
dedicated to professional development—
that will contribute to the success of
strategic objectives.

PM: By August 2008, write and present to
Cabinet a plan to ensure ongoing profes-
sional development for faculty and staff at
the main and branch campuses.

Offices of Responsibility:
A&S Dean/HR Director

Strategy 2:

Institute a formal leadership succession
plan through which every employee can
attain higher instructional, managerial,

and leadership skills.

Action Step 1: Study the feasibility of a rotat-
ing faculty assistant-to-the-president position.

PM: By spring 2009, present to Cabinet a
formal recommendation to establish (or
not to establish) a rotating faculty position.

Office of Responsibility: President
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Objective 6

Implement state-of-the-art
continuous improvement processes
including assessment and reporting.

Strategy 1:

Establish an infrastructure and process
for managing continuous improvement
through Academic Quality Improvement
Program (AQIP) Action Projects.

Action Step 1: Working with College As-
sembly, Faculty Council, and Cabinet, define
the roles and responsibilities of each entity
in developing Action Projects to fulfill PCC’'s
commitment to continuous quality im-
provement.

PM: By summer 2008, write a “Continuous
Improvement Infrastructure and Process” re-
port for Cabinet. The report will capture the
workings of PCC’s continuous infrastructure/
processes and will serve as a benchmark for
annual review of progress.

Office of Responsibility: President

Action Step 2: Develop the process for
recommending, approving, and monitoring
continuous improvement projects with Col-
lege Assembly as the focal entity.

PM: By May 2008, College Assembly will
recommend to Cabinet a viable Action
Project supporting one of PCC’s continuous
improvement goals.

Office of Responsibility:
Chair of College Assembly
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Objective 6

Strategy 3:

Become fully transparent and account-
able to all stakeholders through regular
progress reports on the fulfillment of
our strategic objectives and other mea-
sures of performance.

Action Step: Develop an institutional “fact
file” that reports our performance in com-
monly monitored quality indicators.

PM: By summer 2008, publish a regularly
updated fact file on the PCC website.

Office of Responsibility: President

Strategy 4:

Improve assessment of student learning,
academic program review processes, and all
services/offices of the college.

Action Step 1: Study and implement chang-
es to the Assessment of Student Learning
program to enhance the value and credibil-
ity of the process.

PM: Write an “Assessing the State of As-
sessment” report for Cabinet by December
2008. The report will summarize the status
quo, compare/contrast the status quo with
best practices, and recommend necessary
changes to the way PCC conducts the as-
sessment of student learning.

Office of Responsibility:
Assessment of Student
Learning Coordinator
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